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Rancho Simi Recreation and Park District 
Board of Directors Special Meeting 

MINUTES 
Thursday, September 17, 2020 at 6:30 p.m. 

Rancho Simi Recreation and Park District 
4201 Guardian Street, Simi Valley, CA 93063 - Activity Room 3 

(805) 584-4400 - www.rsrpd.org 

Meeting held via Zoom 

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE - Chair Abele called the meeting to order 
at 6:30pm. The Pledge of Allegiance was led by Douglas Duran. 

2. ROLL CALL - Director Freeman, Johnson, O'Brien, Vice Chair Dennert, and Chair Abele were 
in attendance. Staff in attendance included: Miguel Chavez, Ashley Danko, Douglas Duran, Tracy 
Engel, Lee Martin, Wayne Nakaoka, Dan Paranick, Theresa Pennington, District Counsel Brian 
Pierik, and Gina Viecco. 

Guests included:· Videographer Stephen Bigilen, and family and friends of Employee of the Month. 
Zoom participants who provided comments are listed under the appropriate topic below. 

3. AGENDA REVIEW - There were no requested changes to the Agenda. 

4. PUBLIC STATEMENTS (ITEMS NOT ON THEAGENDA)- NONE 

5. APPROVAL OF MINUTES 

a. Rancho Simi Recreation and Park District Board Meeting - September 3, 2020 - Motion: 
Director Freeman moved to approve the Minutes as written. Director Johnson seconded the 
motion. The motion carried with a unanimous vote. 

6. PRESENTATIONS, SCHEDULED ITEMS AND PUBLIC HEARINGS 

a. Presentation of the Full Time Employee of the Month for July 2020 to Douglas Duran - The 
staff report was provided by Theresa Pennington, Director of Administration. Douglas is a 
Landscape Designer with the Planning and Maintenance Department. He has been with the 
District for 19 years; this is his 6th Employee of the Month A ward. Director Freeman shared 
her memory of Douglas from the dedication at Vista de! Arroyo Park. Douglas had the idea 
to have the kids paint the tiles that are still in the park today. She knew how special he was 
right then; the District is so fortunate to have Douglas as an employee. Chair Abele agreed 
with Freeman and thanked Douglas as well. Barbara Meinel (via written comments) stated 
Douglas is a wonderful employee and puts extra effort into everything he does. He is a 
valuable employee and most certainly deserves Employee of the Month. Wayne Nakaoka has 
worked with Douglas for a long time at the District. He is an excellent Landscape Designer 
and very artistic. Thank you, Douglas, the award is well deserved. Director Dennert thanked 
Douglas and added he loves that the kids will come back to view the tiles they painted; it 
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represents how unique our parks are. 

b. Presentation of the Part Time Employee of the Month for June 2020 to Ashley Danko -The 
staff report was provided by Theresa Pennington, Director of Administration. Ashley is an 
Administrative Assistant V with the Planning and Maintenance Department. She has been 
with the District for almost 4 years, this is her 1st Employee of the Month A ward. Director 
Freeman thanked Ashley and commended her for learning AutoCAD, it's a difficult program. 
Barbara Meinel (via written comments) stated Ashley started at the District assisting her with 
office tasks. She is a fast learner and always looking to learn new skills. She is a definite asset 
to the District and really deserves this award. Wayne Nakaoka added Ashley does so much 
for the Planning Department, she's basically his right-hand person. He appreciates her work 
for the District and every day she shows up is a good day. Tracy Engel stated Wayne really 
lights up when speaking about Ashley. She is a very talented and driven employee, thank you. 

c. Status of the Districts Response to the COVID-19 Coronavirus Pandemic - Verbal Report was 
provided by Dan Paranick, District Manager. There is not much to report this week, things 
are pretty quiet regarding COVID. Currently, waiting on news for resuming indoor events and 
classes. The Final Budget will be presented for adoption on October 15th

• 

Vice Chair Dennert would like to know under what tier will playgrounds re-open. Not looking 
for an exact date, just at what point in the re-opening process. Paranick will follow-up on this 
request. 

7. CONSENT AGENDA (Matters listed under the Consent Agenda are considered routine and shall 
be acted upon without discussion by one motion approving the Consent Agenda. If discussion is 
desired the item may be removed from the Consent Agenda upon a Director's request.) 

a. Approval of 8/31/20 Accounts Payable Check Register and 8/28/20 Payroll Check Register 
- Staff responded to questions from the Board. 

b. Approval of A ward of Contract for the Sunrise Meadows Open Space - Buttonwood A venue 
Grading and Fence Replacement Project - The written report was provided by Wayne 
Nakaoka, Director of Planning and Maintenance. Nakaoka responded to questions from the 
Board. 

Motion: Director O'Brien moved to approve the Consent Agenda. Director Johnsons 
seconded the motion. The motion carried with a unanimous vote. 

8. NEW BUSINESS 

a. Approval of Grant Agreement to Receive Funds for the Arroyo Simi Greenway Project 
Phase IV from the Santa Monica Mountains Conservancy (SMMC) under the California 
Drought, Water, Parks, Climate, Coastal Protection and Outdoor Access for All Act of2018 
(Proposition 68) - The staff report was provided by Dan Paranick, District Manager. As 
part of Prop 68 funds were given to SMMC to distribute to various organizations. The 
District applied and was granted $1 million to continue the revitalization of the Arroyo Simi 
Greenway. The District has up to the year 2023 to complete the project. 

Director O'Brien asked if Medea Creek is included in this Grant. Paranick responded both 
projects were submitted but only the Arroyo project was funded. Staff will look into other 
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grant funding for Medea Creek. 

Dennert asked what would be the soonest to start the Arroyo project. Paranick stated other 
projects are currently in the works. Staff will start designing in approximately 1 year, so 
most likely 2 years to start it. 

Janice Smets, Oak Park Advisory Committee Member is questioning Medea Creek, she felt 
it was included in the grant since it was in the package. Paranick responded Medea Creek 
was submitted with the original package but was not funded. Smets feels this would be 
helpful so the Oak Park Lagoon can be finished first. She inquired if the District has 
Biological and Civil Engineers for the Lagoon project. Paranick responded the Medea Creek 
project will not get done until funds can be secured. Engineers have been obtained for the 
Lagoon project. 

Motion: Vice Chair Dennert moved to execute Grant Agreement No. 3810-P68-2018 with 
the Santa Monica Mountains Conservancy. Director Freeman seconded the motion. The 
motion carried with a unanimous vote. 

b. Consideration of Holding a Martin Luther King Jr. Day of Service Event and Providing 
Certificates of Recognition to Non-Profits and Community Groups for Supporting Earth 
Day Efforts - The staff report was provided by Tracy Engel, Director of Recreation. 
Director Dennert had suggested the District look to honor the wishes of Martin Luther 
King's family and organize a day in service on the Holiday. Dennert would also like to see 
the District start a tradition of recognizing groups or individuals on Earth Day. Engel is 
looking for the Board to provide input and some direction for both of these events. 

Dennert visited the home of Martin Luther King in Atlanta, it was there he discovered the 
family would like the Holiday to be a day on, as opposed to a day off. He feels the parks are 
a great venue to allow people to volunteer. He feels the 1st year should be simple, he would 
like to see volunteering in our parks. Staff can come up with a list of possible projects at 
parks and send out volunteers. 

O'Brien really likes this idea, she is wondering what type of projects are we looking at. 
Paranick stated there is the idea to partner with the Reagan Library in the morning for a kick 
off. From there volunteers could head out to different locations. 

Chair Abele suggested keeping it simple for the first year. Do not take on too much for a 
first-time event, nothing too complicated. He feels it will keep things simplified to focus on 
park projects. 

Freeman added she thought the idea was Board members giving a day of service to other 
agencies or non-profits. These suggestions are much different that was she originally 
thought. Paranick replied with the possible involvement of the Reagan Library, it then 
became more about the Community, not just a Park project. 

Abele added it seems Staff had the idea to assist other non-profits, but Dennert suggests 
volunteers for park projects. Dennert added Staff was a bit bolder than he was by branching 
out to other organizations. Both Abele and Dennert like the idea of keeping the projects in
house with the Park District. Paranick indicated a report will be included on a future agenda 
that reflects the Boards input. 
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Dennert' s suggestion for Earth Day is to recognize multiple people and small groups in the 
Community who have volunteered with the District. He would like to see it directly related 
to the Parks and outdoors. Nominations can be made by both the Board and Staff members. 
The awardees can be invited to a Board Meeting to make them feel special. 

All Board Members feel there should be some type of criteria for awarding certificates. Staff 
will take these directions and come back to the Board with a plan. 

There was no action taken by the Board tonight. 

c. Authorization and Approval to Waive Competitive Bid Requirements for the Purchase of a 
Modular / Mobile Home and Authorization to Solicit Bids for the Oak Park Caretaker's 
Residence Construction Project - The staff report was provided by Wayne Nakaoka, 
Director of Planning and Maintenance. Plans have been submitted and the required permits 
have been received. The home is being purchased directly from the Manufacturer Cavco 
West. There is about $45,000 of work to perform prior to putting the unit in place. There is 
no fiscal impact to the District as this will be covered as part of the Woolsey Fire recovery. 
The residence is approximately 900 square feet in size. 

Motion: Director Freeman moved to waive competitive bid requirements and purchase a 
Modular/Mobile home from the manufacturer. Director O'Brien seconded the motion. The 
motion carried with a unanimous vote. 

d. Call for Nominations to serve on the Board of Directors of the California Association for 
Park and Recreation Indemnity ("CAPRI") - The staff report was provided by Dan 
Paranick, District Manager. The Election notice is for 2 Member at Large positions, this is 
an opportunity for the Board to select a nominee. 

Director O'Brien inquired about the time commitment. Paranick responded the meetings 
are held approximately 6 to 8 times per year. Director Johnson added it is a large time 
commitment. Most meetings are held in Sacramento. CAPRI does pay for all travel to 
meetings during normal non-COVID years. 

There was no Board action taken. 

9. CONTINUED BUSINESS - NONE 

10. WRITTEN COMMUNICATIONS OF NOTE-NONE 

1 I. REPORTS BY BOARD MEMBERS 

Director O'Brien attended Community Action of Ventura County, many of their programs are 
currently struggling due to funding. She attended the Historical Society Meeting with Director 
Freeman. Currently there is an issue with the Adobe roof, it cannot be replaced until the Ventura 
County Cultural Heritage Board provides a Certificate of Appropriateness. A friend of hers had an 
issue while at Beryl wood Park, they play Frisbee with their dog and a Ranger warned them of the 
fine. Kids are not wearing masks and social distancing while using the Skate Plaza. Paranick 
responded the Plaza had been staffed for about a month from 8am to 8pm. There are still some 
challenges, so the Rangers are currently there between 4 to 7 or 8pm daily to enforce Park Rules, this 
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has been successful. Currently, the Plaza is no longer staffed from 8am to I pm, hoping to pull staff 
from there at all times. There have been no complaints for the last 2 weeks about the Plaza. Staff is 
educating on the helmets. With the Skate Plaza open, Beryl wood will be busier moving forward. 

Director Johnson did not have any meetings this week. He did listen to the State of Ventura County 
address which was interesting. 

Vice Chair Dennert is excited about the Pollinator event, Nikki Collier has done a great job putting 
this together. He and Ranger Jim Rosales attempted to rescue a bobcat that appeared ill near Madera 
Elementary, they almost had him, but he got away. He requested an update at a future meeting 
regarding the Caltrans property that might be donated to the District. He spoke with a Girl Scout 
group at Corriganville who is interested in building some Owl Boxes for a park project. He thanked 
Freeman for providing him information, she also spoke at the High School and did a great job. He 
feels the issues at the Skate Plaza are caused by a group of young people who are just hanging in the 
park, not skating, and breaking park rules. He doesn't like Rules that are not enforced, such as helmets 
at the Skate Plaza and the use of Play Areas while technically still closed. He would like to request 
an Agenda item to discuss the Mother Goose Brigade, he spoke to them and they are open to ideas 
for addressing the problems with the wild geese, possibly to move them far away. 

Director Freeman attended the Historical Society meeting with O'Brien, there will be a Dia de Los 
Muertos event on November I st. This will be different from previous years due to COVID restrictions. 
Cell phone tours are operational now at the Park. She spoke with Supervisor Huber regarding the 
issue with the Adobe roof and the Cultural Heritage Board. She had LAFCO yesterday, they discussed 
the sphere of influence for the 3 local Districts, Conejo, Pleasant Valley, and ourselves. Supervisor 
Parks brought up the discussion of annexing Oak Park to Conejo, it is not a simple process. She 
listened to the State of Ventura County address, it was interesting, and we are still triple A rated. She 
was at Rancho Simi Community Park the other day and the water had a grey ash on it, she wanted to 
let staff know. 

Chair Abele was a guest on The Ranch radio show last Wednesday. It was a live interview as opposed 
to recorded but everything went well. They talked about how the District was able to safely keep the 
parks and trails open, the opening of the Skate Plaza, and the opening for the Activity Center. It was 
a nice and upbeat interview; the DJ was great. 

12. REPORT BY DISTRICT MANAGER - Comments were provided by Dan Paranick. Some good 
news, the majority of funds the District paid for the Tierra Rejada Landfill damages caused by the 
Easy Fire was reimbursed by insurance. Thanks to Wayne Nakaoka, Theresa Pennington, and staff 
who worked on this project. The Veteran's Day event this year will be a virtual streaming event, the 
focus is the 75th anniversary of the end of World War II. Currently, there is a portion of the day 
because of single riders, with no carts available at the Golf course. Brian Reed has found additional 
carts for a short-term lease, this will also generate some additional revenue. 

Future Agenda Items: the next meeting will be held Wednesday, Sept. 30th via Zoom, this will also 
be the first televised meeting, items include the Community Outreach and Promotion plan, a 
conceptual plan for Phase 3 of the Activity Center and there will be a Closed Session for Labor 
agreements. 

Committee Activity: Advance Planning Committee will be held on Sept. 21'\ Oak Park Advisory 
Committee meeting on October sth, there will be a scheduled Golf Committee meeting coming up. 
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13. CLOSED SESSION - Chair Abele announced Open Session at 7:55pm. 

a. Closed Session Pursuant to Government Code Section 54956.95 
Claimant: Mr. James Moldenhauer 
Agency Claimed Against: Rancho Simi Recreation and Park District 

b. Closed Session Pursuant to Government Code Section 54956.95 
Claimant: Mr. Kurt Britz 
Agency Claimed Against: Rancho Simi Recreation and Park District 

c. Closed Session Pursuant to Government Code Section 54957 
Public Employee Performance Evaluation 
Title: District Manager 

Chair Abele called the meeting back to Open Session at 8:10pm and announced the following: 

Item 13 .a: there was no reportable action taken by the Board. 
Item 13.b: the claim was unanimously rejected by the Board. 
Item 13.c: this item was cancelled. 

14. ADJOURNMENT-Chair Abele adjourned the meeting at 8:13pm. 

~,J {)1rvtM 1c,,v....__ 
Dan Paranick, District Clerk 
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